Factors 0 1 2 3 4 Factor weight Factor score
: Clear intent or clearly
Intent (1)a None Should have known Disregarded req flags or disregarded the law or 7
other warnings
consequences to the bank
S Bank took timely steps to | No timely corrective action; N y -
. . A Violation ceased L - . Violation still continuing or
Continuation after Violation ceased before . ) correct violation, but violation continued for short ) )
P . immediately upon - . N . continued for long period of 5
notification (3) notification o violation continued after period of time after N o
notification e e time after notification
notification notification
None, or self- disclosure of | Disclosure of relevant facts| Incomplete disclosure of Purposel}/ cornphcatgd Actively ‘QOK steps to
Concealment (5) - . transaction to make it conceal misconduct or 6
violation upon request relevant facts or materials .
difficult to uncover relevant facts
Fmanc_lal gain or other Minimal indirect gain to Indirect gain or benefit to Direct gain or benefitto | Substantial direct benefit to
benefit as a result of None . . X . 4
violation (7) bank or related interest bank or related interest bank or related interest bank or related interest
Loss orrisk of loss o the No loss and no risk of loss M|n_m_1a| ac_tual loss or Moderate risk of loss Moderate_ act_ual loss or Substantial actual loss 4
bank (6) minimal risk of loss substantial risk of loss
Impact or harm other than No impact or harm to bank Minimal impact or minimal | Some impact or some harm Moderate impact or Substantial impact or 4
financial loss to the bank (6) P harm to bank to bank moderate harm to bank substantial harm to bank
Loss or harm to consumers Moderate loss or harmto | Moderate loss or harm to | Substantial loss or harm to
or the public (consumer law Minimal loss or minimal moderate number of substantial number of substantial number of
No loss and no harm ) ) ) 5
or Bank Secrecy Act harm consumers or portion of the | consumers or portion of the | consumers or portion of the
violations) public public public
. Concern in any matters Repeat or past due Concern in an informal Concern in a formal
Previous concern or - ) A . )
- . . requiring attention (MRA) concern in an MRA for enforcement action enforcement action
administrative action for None .- . ) ) 5
s A for related deficiency or related deficiency or intended to prevent the intended to prevent the
similar violation (10) (13) L o B L
violation violation violation violation
History of violations and | No prior similar violations or o . S
N - N . - At least one prior similar Prior unrelated repeat or Prior similar repeat or
tendency to engage in minimal history of unrelated] Prior unrelated violations L N S . L 3
o S violation recurring violations recurring violations
violations (9) (12) violations
Duration and frequency of N . Several violations, or Frequent violations, or Pattern or practice, or
o L N Violation continued forup to] .~ . —_ X - .
violations before notification Isolated violation 6 months violation continued for up to] violation continued for 1-2 |  violation outstanding for 3
2) 1 year years more than 2 years
Bffectiveness of internal Generally effective ICs and
controls (IC) and u X ICs and CP have moderate | Minimal, ineffective ICs and ICs and CP are
N Strong ICs and CP CP with relevant N . 4
compliance program (CP) weaknesses CP substantially lacking
1) weaknesses
Subtotal 1
Good f§|th !:)efore Complete lack of good faith Some ewde'nce of good Good faith shown 2
notification faith throughout
. Limited disclosure and Full disclosure and
Full cooperation after . )
None cooperation after cooperation after 2

notification (4)

notification

notification

Restitution, if applicable (8)

No restitution

Partial restitution

Complete restitution under
compulsion

Complete restitution timely
after notification

Complete restitution
voluntarily before
notification

Subtotal 2

Total matrix score (subtract subtotal 2 from subtotal 1)




